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Vulture populations across Africa – 1960s/70s to the 2000s 

Hooded Vulture

White-backed Vulture

Lappet-faced Vulture
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Vulture species – change over three generations
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Conservation status change – multiple vulture species
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Vulture conservation framework for action

Formally adopted 
October 2017 at COP12



Vulture MsAP range



MsAP Table 3 – the gaps



MsAP Table 6 – the framework for action



• The problems are well-defined
• So are the actions to address them
• We are not siloed:

– We already communicate
– Collective Creativity is in progress

– But who is doing what, and where?
– Who does/doesn’t know about it?

Lack of connectivity – the obstacle success?



The metadata project concept – in one sentence

• Unless we share our achievements and highlight our current 
goals, we won’t be as effective at delivering conservation 
outcomes for vultures
– VISA: Vulture Initiative for sub-Saharan Africa

Goals:
1. Promote connectivity
2. Highlight gaps
3. Avoid duplication

• It sounds very simple



Where VISA came from

• Ringing/banding
• Radio telemetry
• Wing-tagging
• Satellite/GPS trackers

• When do we know if we 
have enough?

• Have our goals been 
reached?



Implications of vulture movement ecology

• Southern African 

vultures

• Protected  areas

• Conservation 

management 

implications



What VISA is

• A point of linkage
• Projects, new colleagues, unknown unknowns

• A metadata access point
• A way of highlighting gaps and avoiding duplication
• A clear view into vulture research and conservation

“The better we collaborate the better we perform”
• People still work independently



What VISA isn’t

• A coordinating unit or 

directorate

• A list of priority actions 

(already have that)

• A data repository (but it 

points to them)

• A ranking/scoring system



There are other information networks

• GRIN (Global Raptor Information Network)

• Movebank, ARDB, SAVE, action plans

• But none for vultures  in Africa

• Are there sufficient frameworks to monitor and 

evaluate progress?

• VISA will contribute to this



What VISA might look like

(Rob Davies/HabitatInfo)

• A simple open-access 

platform

• A GIS-based point of 

linkage

• An interactive resource



Hooded Vulture
Area/region Topic (MsAP 

objective)
Contact Stage Data

The Gambia Movement ecology 
(6.1.2;7.1.2; 11.1.2-3)

Tom 2/3 years Open 
(Movebank)

Senegal Vulture food supply 
(8.2.1 – 4)

Dick Ongoing Open 
(publication)

Guinea-
Bissau

Education/Awareness 
(1.2.8; 4.2.1)

Harriet Ongoing n/a

(Rob Davies/HabitatInfo)

What VISA might look like

• Country/regional 

summaries of 

activities

• MsAP objectives being 

pursued

• Timeframe

• Contact details and 

data information

http://pngimg.com/uploads/cursor/cursor_PNG85.png


How might we achieve this? (what VISA needs)

• People and organisations need to give of themselves

• Publications/websites/press releases aren’t enough

• Twitter isn’t enough

• ‘Just getting  on with it’ isn’t enough

• Populate the metadata fields

• Independence



What are we waiting for?

• Collective creativity has generated the framework

• VISA is not about how we get it done

• VISA highlights what:

• Has been done

• Is still being done

• Still needs doing
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Summary

• Keep your data; keep doing what you’re doing!

• Share your achievements and progress towards goals

• Make new friends

• Enjoy the lifestyle you’ve always dreamed about

• Join VISA today!

www.VISA4Vultures.org



Thank you
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