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Vulture populations across Africa — 1960s/70s to the 2000s
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Vulture species — change over three generations
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Conservation status change — multiple vulture species
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Vulture conservation framework for action

@@ CMS

CONVENTION ON Distribution: General
MIGRATORY UNEP/CMS/Resolution 11.15
SPECIES o

riginal: English
PREVENTING POISONING OF MIGRATORY BIRDS

Adopted by the Conference of the Parties at its 1 i Meeting (Quito, 4-9 November 2014)
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MsAP Table 3 — the gaps

Table 3. Threats affecting each species of vulture, and their overall severity.

Species and Level of Threat*

Threats
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Unintentional poisoning

Human-animal con-
flict

Problem animal con-
trol

Lead from ammuni-
tion

Veterinary Drugs
(NSAIDs, tranquilisa-

tion, livestock dips
and euthanasia)

Industrial pollution




MsAP Table 6 — the framework for action
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Objective 1. To achieve a significant reduction in mortality of vultures caused unintentionally by toxic substances used (often illegally) in the control and hunting of
ehrates.

Result 1.1 1.1 Conduct an overall situation
Improved analysis of wildlife poisonin
understanding and | associated with human-wildlife
awareness of conflict, with special attention to
human-wildlife wulture mortality: covering state of MGOs, Universities,
conflicts and knowledge, drivers and motivations, 1-& Essential | Research Institutions, | x| x| x| x|x | x| x|x
associated poisons used (actually or Covernmant
impacts on potentially), analytical capacity,
vultures toinform | hotspots, knowledge gaps and best
more effective practice on redudng conflicts and
mitigation related poisoning.
approaches
1.1.2. Collect, collate {eg. via
database) and share basic
standardised information about 112 High Covernment and MGOs x|l x x| x| x| x| x| x|x

poisoning incidents at national,
regional and Vulture MsAP-wide
levels.

1.13. Implament awareness
campaigns, specifically covering (a)
negative impacts on vultures an
other non-target species; (b) likely
ineffectivenass of poisoning as a
E:n:uhlem animal control technigue;

) impacts of poisoning on human
ar:ru:llili-vfestodc I'Ea‘:;.llth; E?lgd (d) legal
alternatives to mitigate of human-
wildlife conflict.

Covernment and NCOs,
FPWGC, general public,
pastoral and farming
Communitias

iz Essential




Lack of connectivity — the obstacle success?

e The problems are well-defined

e So are the actions to address them
e \We are not siloed:

— We already communicate

— Collective Creativity is in progress

Objective 12. To advance vulture conservation by ef-
fective promotion and implementation of the Vulture
MsAP.

Indicator: All critical actions of the Vulture MsAP and
at least 50% of the high priority actions successfully im-
plemented across the range by 2029.

“I thought I was on to something
— But who is doing what, and where? but I can’t figure out how to

— Who does/doesn’t know about it? move it.



The metadata project concept — in one sentence

 Unless we share our achievements and highlight our current
goals, we won’t be as effective at delivering conservation
outcomes for vultures

— VISA: Vulture Initiative for sub-Saharan Africa

Goals:

1. Promote connectivity
2. Highlight gaps

3. Avoid duplication

e |t sounds very simple



Where VISA came from

Ringing/banding
Radio telemetry
Wing-tagging
Satellite/GPS trackers

When do we know if we
have enough?

Have our goals been
reached?
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What VISA is

A point of linkage

* Projects, new colleagues, unknown unknowns
A metadata access point
A way of highlighting gaps and avoiding duplication
A clear view into vulture research and conservation

“The better we collaborate the better we perform”

* People still work independently



What VISA isn’t

A coordinating unit or

directorate

A list of priority actions

(already have that)

A data repository (but it

points to them)

A ranking/scoring system

"Tell me again - why is
your wheel better...2"




There are other information networks

GRIN (Global Raptor Information Network)
Movebank, ARDB, SAVE, action plans

But none for vultures in Africa

Are there sufficient frameworks to monitor and
evaluate progress?

e VISA will contribute to this



What VISA might look like

e Asimple open-access
platform

e A GIS-based point of
linkage

e An interactive resource

ob Davies/HabitatInfo)



What VISA might look like

Hooded Vulture

Count rY/ regionad I Area/region Topic (MsAP Stage Data
objective)
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Senegal i Ongoing Open ¥
aCt|V|t|eS (publication)

Guinea- Ongoing n/a
Bissau

MsAP objectives being
pursued

Timeframe

Contact details and

data information

(Rob Davies/HabitatInfo)


http://pngimg.com/uploads/cursor/cursor_PNG85.png

How might we achieve this? (what VISA needs)

 People and organisations need to give of themselves
e Publications/websites/press releases aren’t enough
e Twitter isn’t enough
e ‘Just getting on with it’ isn’t enough

* Populate the metadata fields

 Independence Q

VULTURE

Specialist Group




What are we waiting for?

e Collective creativity has generated the framework
e VISA is not about how we get it done
e VISA highlights what:

* Has been done

e |s still being done

e Still needs doing



Objective 12. To advance vulture conservation by effective promotion and implementation of the Vulture MsAP.

Result 12.1
Coordination
Framework for the
Vulture MsAP
established,
subject to
available
resources,
including financial

12.11. Develop a Strategic
Implementation Plan for the
Wulture MsAP.

0.5

High

CMS Raptors MOLU, Vulture
MsAP Coordinators 8
Partners

12.1.2. Establish a Framework to
coordinate implementation of the
Vulture MsAP, including central and
regional coordination units to
facilitate implementation, support
and review across the range.

CMS Raptors MOU, Vulture
MsAP partners

12.13. Develop and implement a
fundraising strategy to secure the
finances and other resources
required to effectively implement
the Vulture MsAP.

Critical

CMS Raptors MOU, Vulture
MsAP Coordinators &
Partners, Range States

Result 12.2
Effective
communication
strategy for the
Vulture MsAP is
established

12.2.1. Develop and implement a
communications strategy, including
at national level, comprising tools
to promote the conservation of
vultures across the flyway in a range
of languages.

CM5, MGOs, Governments,
Media

12.2.2. Utilise and support existing
events at national level, such as
International Vulture Awareness
Day, to promote the conservation
of vultures globally.

CM5, MGOs, Governments,
Media

12.2.3. Establish a repository for
relevant guidance, awareness-
raising materials, other publications
and protocols that promote vulture
conservation.

CMS5, NGOs, Governments,
Media

12.2.4. Create an interactive on-line
version of the Vulture MsAP to
enable ongoing updating and
enhancement as new information
and knowledge is accumulated.

CMS, Vulture Msap
Coordinators & Partners
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Summary

Keep your data; keep doing what you’re doing!
Share your achievements and progress towards goals
Make new friends

Enjoy the lifestyle you’ve always dreamed about

Join VISA today!

www.VISA4Vultures.org
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