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Review of the Action Plan

Two parts:

 The picture of implementation (successes, 
challenges, distance to target, lessons to
feed back, adaptive management, etc)

 Reviewing and (as necessary) updating
the Action Plan itself

TAG task; and Document TAG3 / Doc.6.1
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What do we want to know?
 MOU para 7 – overall aim

 MOU para 8 – 12 actions for achieving the aim

 Action Plan – 3 objectives

 Action Plan Section 4 – 9 priority actions

 MOU para 12 – raptor conservation strategies

 Action Plan Table 2 – 34 activities to deliver the strategies

 MOU paras 16-17 – overview of Action Plan implementation
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Information on which to base a review

 National Reports (on strategies) – no, not yet

 Five previous interim / ad hoc information-
gathering exercises

 Initially considered a rapid, targeted questionnaire
on some key priority issues

 Now considering something more extensive;
building on the MOS2 model
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A few important differences from the 
2015 enquiry

 Adding a few “overview” questions, as in the 
new CMS NRF

 Specific time-periods; situation with strategies; 
sites in Table 3; “any change?” questions for
one-off actions, etc.

 So – adapting the MOS2 questionnaire, not 
copying it  (with your help!)
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 Your own implementation data &
insights – yes please!

 Saker GAP & Vultures MsAP

 Implications for analysis, and timetable

 (And not forgetting the eventual review
of the Action Plan text itself..)
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